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Welcome New Owners - November & December 2012!!!

R

# Kevin & Gwen Gordon, Ronda Teta, Shelley Buisson, Mary Ann Bumbera,

” . Gayle Hart, Patricia Miller, Brian Musselwhite, Laura Smith, Kelly Kerwin,

i‘r Mike & Pattie Davis, Walter Coleshill, John Wagner, Susan Hynson,

ol “. Melva Anne Viscarra, Torre & Karen DeVito, Johnny & Bertha Sanchez, Aaron Hall,

i Lorrie Loguzzo and Anna Welsh, Jan & Jeremy Coerper, Belinda Street -Hairston

IARASASISAS AR ASAS AR AR ASLSASISASASAS AEASASASASIEAS LS R DAL S AR ISASISARASASASAS SIS ASISASISASISASASARASASASISASIEAS 1S

R R R e e

Change is Happening!

As another year has come to a close, big changes are happening at our store. The biggest one is a change in management,
with Phil Guida coming on board as our Interim General Manager. Phil comes to us with a wealth of Co-Op experience, and
a fAdaov attitude that is rippling through our staff. Phi
the goods and services that you desire.

Sales performance for the last eight months has been lackluster, and it points out to us that there are things we need to ddo
meet and exceed your expectations. Many of these things are basic, like full bulk bins,awelis t oc ked A Gr ab 3
and a neat and tidy store. Other changes may be more profound. We are assessing which departments in our store are serv-
ing us well, as well as which departments have an opportunity to take things up a notch.

We will not be complacent - we are actively seeking advice from our consultants, our CGOp peers, our staff, and you our

shoppers. You can help by taking a moment to let us know how we can serve : 5
you better. The more we can meet your needs, the stronger our store will be-
cC 0 me. I f you have some ideas on how
Drop me a line via email at troutsfarm@gmail.com and | 61 | pas
to our Board and our staff. | commit to answering each comment individually.
I candét promise that weoll be abl e

will make sure that your comments are passed on to the Board and staff, and

that we will do our best to accommodate them.

We have a great store, you have an opportunity to make it even better. Please §#
come in and see whatoés happening,
for, please let one of our staff (or me) know.

Bob Armantrout
Chatham Marketplace Board President

Hello Chatham Marketplace Owners

| &dm feeling privileged & honored to have been chosem to
through to the next | evel. | dm excited to be back home

oping ever since.
In January 2007 Just Food Co-op in Northfield Minnesota lured me away from my GM position in Hendersonville NC
(Hendersonville Community Co -op 1999-2006). After my work was complete at Just Food | continued my pursuit of bring-
ing my energy & experience to The Rochester Good Food Store in Rochester MN. Both of these stores saw major sales in-
creases as well as ownership growth during my time as their General Manager. From 20062008 | also served on the Board
of the National Cooperative Grocers Association. This gave me the opportunity to gain first hand BOARD experience that
has helped guide me in my relationships with Boards.

My wife & | relocated back to North Carolina, November 1 for a variety of reasons mostly based on family. Both of us are
thrilled to be back HOME.

The National Cooperative Grocers Association put me in touch with the Chatham Marketplace Board and so our relation-
ship began. | come to Chatham Marketplace with 28 years of Ceop knowledge, and experiences that | hope to put to work
here in Pittsboro. We are still a young business. We are ready to put new energy
and ideas to work that will enable us to look ahead to short term fixes and long
term profitability.

Chatham Marketplace will fulfill its vision to the community. A change in the
way the Co-op operates is on the agenda for the Board and in my plan for moving
us forward. Some of these operational moves are necessitated by our financial
performance of past years and predicated on what we need to do to move the
business forward. This will ensure that we will continue to not just survive but to
prosper. It will take a little more time and an open attitude from our ownership
base for change to occur.

I have met a wonderful group of owne
taken notes as to your concerns as well as your suggestions and ideas. | thank
you for that. Remember it takes all of us to make this work and your support is
greatly needed now more than ever.

I look forward to meeting you as we work together to bring our Co-op to financial
health, and to fulfill its vision while continuing to make our community fist r o
together. o
In Cooperation, Phil

-

Chatham Marketpbece7 -@npm 7 days a week.
480 Hillsboro St, Pittsborehti//2ZhaltZammarketplé@e) @4 3
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Owner # 1466, Paul Finkel

by Marian Wall

Paul Finkel is much more than an owner/volunteer financial advisor for Chatham Marketplace. Paul has a
strong commitment to organics, local sustainable food systems, and practicing environmental stewardship.
When he is not volunteering, he studies Improvisational Acting through classes sponsored by Chatham Arts
and performs with the Improv Group "Coconauts".

Paul comes from background of financial investment. For many years he worked in Newark, New Jersey for
Prudential Investments . He was eventually recruited as a portfolio manager for the public-sector pension
fund of Quebec, Canada. After 11 years of service, he retired and moved to Fearrington Village.

Since moving to Fearrington, Paul has volunteered for the co-op and for several non-profit organizations. The
list includes the Haw River Assembly, the Carolina Farm Stewardship Association, Slow Food Triangle, Slow
Money NC and Bringing It Home Chatham. He recently was instrumental in securing the local refinancing of
the Chatham Marketplace balloon payment of $300K with the National Cooperative Bank. This was the first
project of its kind for Bringing It Home Chatham.

Paul became interested in organic food when he analyzed the industrial

food manufacturers early in his financial career. A Many
stand where their food comes from. I ndustrial agricul tu
have all the money. If we all understood the process of local food produc-

tion, we would understand why fAreal foodd may be more ex

manufactured food. Local produce, local meats, and local dairy products

in Chatham County are known for their purity, freshness, and exceptional
flavor. It takes a great deal of time, effort, and money to produce these
foods."

Paul also believes that one of the key ingredients for the success of Chatham
Marketplace Co-op is the local community. When our current owners visit
the store frequently and make Chatham Marketplace their main grocery
destination, the cash flow better supports the financial health and continued
growth of our co-op.

Come and see for yourself!! We have a great cmperative for our commu-
nity. We can all do our part to support its positive growth.

January Artist of the Month - Kristy Church

New Store Hours (effective 1/8/12):i
Store: 7/ AMto 8 PM |

Deli(coffee and sandwiches) Merfrri,7 am to 7 PI\/!
Deli (hot bar) Mon Fri, 11 AM to 7 PM :
Deli(coffee and sandwiches)Sabun,7 AM to 7 PMi

Brunch Sat & Sun, 10 am to 4 pm :
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